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BEST PRACTICE WORKSHOP EFFICIENCY

TIME TO TAKE RESPONSIBILITY AND BECOME ACCOUNTABLE REGARDLESS OF YOUR
GENERATION OR ROLE IN THE BUSINESS

IF ONLY IT WAS THAT SIMPLE

GENERATIONAL STEREOTYPES

*  TRADITIONALISTS (25-45)
« BABYBOOMERS (46-64)

* GENX(65-80)

e MILLENNIALS (81-96)

* GENZ(97-09)

EMERGING GENERATIONAL CHALLENGES

Workplace Integration Challenges: Some business leaders report that younger
employees may struggle with workplace expectations, exhibiting behaviors perceived as
entitlement or being easily offended. This has led to concerns about their preparedness
and adaptability in professional settings. (New York Post)

Workplace Inefficiencies: In professional environments, insufficient accountability can
result in decreased productivity, unclear responsibilities, and diminished employee
engagement, ultimately affecting organisational success. (New York Times)

Victim Mentality: A lack of personal accountability can foster a victim mentality, where
individuals feel powerless over their circumstances. This mindset may lead to low self-
esteem and reduced motivation, hindering personal and professional growth. (The
Guardian)

Easily Distracted: Can be easily distracted leading to repeated mistakes. (The Guardian)
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DISTRACTIONS IN THE WORKPLACE HAVE CONSEQUENCES

Increased Risk of Accidents and Injuries: Distractions can cause
workers to overlook safety protocols, leading to accidents involving
machinery or tools.

Decreased Productivity: Frequent distractions disrupt workflow,
resulting in reduced efficiency and longer project completion times.

Higher Error Rates: A lack of focus can lead to mistakes in
measurements, assembly, or repairs, compromising the quality of
work.

Impaired Communication: Distractions can lead to
misunderstandings among team members, affecting coordination and
safety.

COMMON DISTRACTIONS

Smartphone Usage: A significant number of younger employees spend considerable
time on their smartphones during work hours, engaging in activities such as checking
social media, messaging, listening to music or browsing the internet.

Chatty Coworkers: Engaging in non-work-related conversations with colleagues can
divert attention from tasks and reduce overall productivity.

Noise: Background noises, including discussions, phone calls, or office equipment, can
disrupt concentration and hinder work performance.

Stress and Burnout: High levels of stress and burnout among younger workers can lead
to decreased focus and increased susceptibility to distractions.

ITS YOUR WORKPLACE

QUALITY

TAKE PRIDE IN
YOUR WORK
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WHAT IS APPRECIATIVE INQUIRY?

DISCOVER AND CELEBRATE
SUCCESSES

Conversations that highlight past
achievements and effective teamwork.

Questions like, "Can you describe atime
when our team worked together
seamlessly to complete a challenging
project?" can help uncover these
moments.

This approach reinforces positive
behaviours and sets a benchmark for
future performance.

ENVISION AN IDEAL WORKSHOP
ENVIRONMENT

Encourage the team to collectively
imagine what the workshop would look
like if everything were functioning
optimally.

Prompt them with questions such as, "If
our workshop operated at its highest
potential, what would our daily routines
and interactions look like?"

This phase helps align the team on
shared goals and aspirations.

A POSITIVE WORK ENVIRONMENT WITH PRODUCTIVITY AND ACCOUNTABILITY

Establish Clear Performance Metrics
and KPlIs

Define specific, measurable goals for
quality and timeliness. Regularly review
these metrics with the team to ensure
transparency and collective
responsibility.

Implement Structured Processes
Develop standardised procedures for
common tasks to ensure consistency and

efficiency. This minimises errors and sets
clear expectations for performance.

Invest in Ongoing Training and
Development

Provide continuous education to keep the
team updated on industry
advancements. This enhances skill levels
and demonstrates a commitment to
professional growth.

Maintain an Organised and Tidy
Workspace:

Ensure that tools and equipment are
systematically stored, reducing time
spent searching for items and minimising
workplace hazards. And foster open
communication and two-way feedback.
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BUILD THE FUTURE TOGETHER

Co-Design Strategies for
Improvement:

Discuss and agree upon
processes that enhance
communication,
efficiency, and
accountability.

For instance, explore how
music can be integrated
without disrupting
workflow, or establish peer
review systems to
maintain quality
standards.

Implement and Monitor
Agreed-Upon Actions

Assign specific
responsibilities to team
members and set clear
timelines forimplementing
improvement strategies.

This phase emphasises
the importance of
personal responsibility
and collective
accountability in driving
positive change.

Recognise and Reflect on
Progress

Establish a culture of
continuous appreciation
by regularly acknowledging
individual and team
accomplishments.

Hold periodic reflection
sessions to discuss what is
working well and identify
areas for further
improvement.

Questions like, "What
recent successes have we
achieved, and how can we
build upon them?" can
facilitate ongoing
development.

ELEVATED JOB SATISFACTION AND ACCOUNTABILITY

4' I
CONTINUO

|MPROVEMENT

Enhanced Safety and
Efficiency:

Adopting the 5S
methodology—Sort, Set,
Shine, Standardise,
Sustain promotes a well-
organised workspace.

Improved Productivity:

Reducing downtime and
increasing productivity.
Implementing 5S can lead to
efficiency gains of 10% to
30%

Continuous
Improvement Culture:

Identifying inefficiencies
and developing solutions,
leading to ongoing
enhancementsin
processes and
performance.
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5S SYSTEM

SORT

SET

SHINE
STANDARDISE
SUSTAIN

Today, we stand at the threshold of a transformative journey

When we take ownership of our actions and decisions, we empower ourselves to achieve
remarkable outcomes. This personal commitment fosters trust among colleagues and
drives us toward our shared goals.

By holding ourselves and each other accountable, we create a supportive environment
where everyone strives for excellence. This mutual responsibility ensures that we
consistently meet our commitments and deliver outstanding results.

When we acknowledge our mistakes and learn from them, we pave the way for innovation
and growth. This mindset transforms challenges into opportunities, propelling us forward
on our path to success.

Let us seize this opportunity to cultivate a culture where accountability and success are
intertwined. Together, we can achieve extraordinary milestones and set new standards of
excellence.
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TAKE AWAY AND ACTION PLAN
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